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2. Board of Governors

The responsibility of the Board of Governors is to:

a) Actin the best interest of the College in alignment with the College and Institute Act and

other legislation as appropriate.

b) Establish by-laws and policies in accordance with s.19 of the College and Institute Act.

c) Appoint a President who will be the President and Chief Executive Officer (CEO) who is
responsible for advising the Board on College activities and for implementing the goals
and policies established by the Board. The CEO will be responsible for establishing a
structure including providing monitoring reports on College activities that meets the

Board’s goals including development of a Strategic Plan.

d) Establish a regular schedule of meetings and committee meetings and ensure Board

development and orientation.
e) Establish committees of the Board that will have the power to advise and make
recommendations to the Board.
3. Board Chair

The role of the Chair of the Board is to provide leadership to the Board and to:

a) Chair the regular, in camera, and special meetings of the Board.
b) Act on behalf of the Board in liaison and linkage with the President & CEO.

c) Delegate or appoint Board members to Standing Committees, to the Foundation Board, to

the Pacific Institute for Sport Education Board and to the Education Council.
d) Represent the Board at public events and College functions, or delegate.
e) Act as the official spokesperson for the Board.

f) The Chair can recommend an appointed member of the Board for the position of Vice

Chair on an annual basis.
g) Setthe Board agenda.

4. Vice Chair

The role of the Vice Chair is to assume the Chair’s responsibilities as outlined in the College

and Institute Act and this Bylaw in the absence of the Board Chair.
5. Members of the Board

As part of their fiduciary responsibilities, all members of the Board will:

a) Actin the best interests of the College.

b) Attend all meetings of the Board, and give sufficient notice when attendance is not

possible.

c) Serve on Board Standing Committees as requested.

d) Attend Special College Functions (e.g. Graduations) or other community events
representing the Board as requested by the Board Chair.

e) Notify the Board Chair of any conflict of interest situations, potential, perceived, or real.

f) Notify the Board of any changes to eligibility to remain a member of the Board.
g) Commit to being informed about the College and its operations.
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6.

e) Support Board decisions so that the Board speaks with one voice in relation to such
decisions. If Board members have any questions between meetings, they should direct
those questions to the Board Chair.

President and Chief Executive Officer (CEO)

The role of the President and Chief Executive Officer is to provide leadership to the College, to
represent the College within the community and to:

a) Perform the duties and responsibilities in accordance with the requirements of the College
and Institute Act, and as determined by the Board.

b) Guide the development of policy options for the Board’s consideration.

c) Implement the by-laws and policies of the Board.

d) Develop an organizational structure and process that will enable the effective
achievement of the Board'’s goals.

e) Direct and guide the development of policy and procedures to manage the College.

f) Subject to the direction of the Board, manage the property and assets of the College as its
President and Chief Executive Officer, including the power to control and supervise access
to and use of the property and those assets.

g) Perform other duties asd
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http://camosun.ca/sites/default/files/2021-05/g-1.5.pdf
http://camosun.ca/sites/default/files/2021-05/g-1.9.pdf
http://camosun.ca/sites/default/files/2021-05/g-1.7.pdf
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2. Development

The administration will manage the process of developing and drafting policy for the Board’s

consideration.
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3. Quorum: A majority of the Board members holding office constitute a quorum at a meeting of
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RELATED LEGISLATED REFERENCES

e College & Institute Act
LINKS TO RELATED CAMOSUN POLICIES, DOCUMENTS, AND/OR WEBSITES

e G-1.3.1 Ad Hoc Committee and Task Force Process

G-1.5 Finance Committee Terms of Reference

G-1.7 Executive Committee Terms of Reference

G-1.9 Risk and Audit Committee Terms of Reference

G-2.5 Strategic Plan Policy
Strateqgic Plan 2023-2028
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http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01
http://camosun.ca/sites/default/files/2023-12/G-1.3.1.pdf
http://camosun.ca/about/policies/governance/g-1-board-governance/g-1.5.pdf
http://camosun.ca/about/policies/governance/g-1-board-governance/g-1.7.pdf
http://camosun.ca/about/policies/governance/g-1-board-governance/g-1.9.pdf
http://camosun.ca/sites/default/files/2023-02/G-2.5%20Strategic%20Plan%20Policy.pdf
https://camosun.ca/strategicplan

